CONG TY CO PHAN
GACH NGOI GOM XD MY XUAN

CONG HOA XA HQOI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phiic

My Xuan, ngay 21 thang 4 nam 2017

NGHI QUYET
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN

Ho6m nay, ngay 21 thang 4 nam 2017. Tai hgi truong khach san NEMO,
s6 01, dudng Nguyén Vin Linh, TT. Phu My, huyén Tan Thanh, tinh Ba Ria
Viing Tau, cudc hop Pai hoi df“)ng cd dong thuong nién lan thir 13 ctia Cong ty
cb phan gach ngéi gdm XD My Xuan dugc td chirc tién hanh tir 08"30 dén

14"00 cung ngay.

S6 ¢6 ddng c6 mit dy hop 1a 39 ¢b dong dai dién s& hiru 4.163.432 ¢b
phan twong duong véi 78,34% vén diéu 18 cong ty.
Sau thoi gian lam viéc khén truong véi tinh than trach nhiém cao va ¢
hiéu qua, Pai hdi dong cd dong da dé ra nghi quyét véi nhitng ndi dung duoc

biéu quyét nhu sau:

1. Bio cdo tai chinh nim 2016 d3 dwoge kiém todn: ‘
Don vi tinh : Dong

I

% tiang
Chi tiéu Nim 2015 Nim 2016 (+), giam
)

Tdng gié tri tai san 112,085,066,102 109,054,951,196 (2.70)
Doanh thu thudn 182,737,984,650 205,055,202,877 12.21
Loi nhuén tr hoat dong kinh doanh 20,064,910,298 25,088,012,632 25.03
Loi nhan khéc (146,005,332) (413,229,937) 183.02
Loi nhuén trudce thué 19,918,904,966 24,674,782,695 23.88
Loi nhuén sau thué 17,069,679,500 20,582,660,630 20.58
Ty 1€ lgi nhuén tra co tire (da thanh
toan ) 15% 25% 66.67

- Thanh toan Pot 2/2014 5%

- Thanh toan Dot 1/2015 10%

- Thanh toan Dot 2/2015 5%

- Thanh toan Dot 3/2015 5%

- Thanh toan Dot 1/2016 15%

Signature Not Verified

Ky boi: PHAM THI HUONQ)DUYEN
K9 ngay: 21/4/2017 16:04:38
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Dai hoi dong c6 dong da nhét tri thong qua bdo céo tai chinh ndm 2016 vdi ty
1€ bieu quyet 100%

2. Phuwong én phén phoi lgi nhuéin nim 2016:

Don vi: Pong

Ty 1€ %
STT Noi dung lgi nhuan SO tien Ghi chu
sau thué
Loi nhuén sau thué TNDN
phat sinh nim 2016 20,582,660,630
1 | Trich quy dau tu phat trién 2.0% 411,653,213
Chia ¢0 tac (tam ung dot
2 | 1:15% VDPL) 38.7% 1271615,000
3 | Trich quy khen thudng 20.0% | 4,116,532,127
4 | Trich quy phic loi 2.0% 411,653,212
Trich quy thudng Ban diéu S
5| hanh 1.9% 381,507,004 | " A VK
Loi nhuén con lai chua phan
6 | phdi 13,128,468,873
- Loi nhudn chwa phdn phéi
nam truoc 5,838,825,8589
- Loi nhudn chwa phdn phéi
nam 2016 35.4% 7,289,642,984
Phan phéi lgi nhuan con lai
7 | chua phan ph6i nam 2016
- Chi c6 tire bang tién mt (dot
2: 10%VDPL) 25.8% 5,314,448,000
- Trich thuong BDH (30 %
vueot LN ké hoach) 7.8% 1,596,713,057
- Quy di phong b6 sung von
diéu 1¢ (trich dé lai trén
LNCPP) 1.0% 205,826,606
- Loi nhudn chua phdn phéi
nam 2016 0.8% 172,655,321
CONG PHAN PHOI LNST
NAM 2016 20,204,178,703

nam 2016 véi ty 18 biéu quyét 100%.

Pai hoi dong cb dong nhét tri théng qua phwong 4n phan phéi loi nhuan

3. Thong qua bao cao diu tu phat trién nim 2016.

Biéu quyét 100%

4. Ké hoach san xuit kinh doanh nam 2017:
Pai hdi dong c6 dong nhat tri thdng qua ké hoach kinh doanh 2017.
Biéu quyét 100%. Céc chi tiéu nhu sau:
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Méu I1-10

TT Chi Tiéu bVT Gia Tri Ghi Chua
I | Sin lwgng sin xuit Vién QTC 91,050,000
II | San lwgng tiéu thu 92,841,000
1 | Gach xay dung Vién QTC 80,000,000
2 | San phdm trang tri Vién QTC 7,600,000
3 | Ngbi mau Vién QTC 3,450,000
4 | San phim trang tri thuong mai Vién QTC 1,310,900
5 | San phdm trang men Vién QTC 480,100

III | Két qua kinh doanh
1 | Doanh thu thudn Péng | 205,055,202,877
2 | Loi nhuén trude thué bong | 24,674,782,695
3 | Loi nhuan sau thué pong | 20,582,660,630

5. Ké hoach phén phdi l¢i nhuin nim 2017:
Pai hdi dong c6 dong thong nhat ké hoach phan phdi lgi nhuan nim 2017.

Biéu quyét 99,04% céc chi tiéu sau:

Don vi tinh: dong

Ty 1€ %
loi
STT Noi dung nhuén S6 tién Ghi chii
sau
thué
A . A A K
I | Nguon lgi nhuan ’chlra phan ph(')l 26,799,968,446
I Loi nhuén sau thue chua phén phoi
Ity ké dén cudi nam trude 6,217,307,816
5 Loi nhuan sau thué ké hoach nim
2017 20,582,660,630
II | Phéan phéi lgi nhuin nim 2017 18,946,351,673
1 | Trich quy dau tu phat trién 2.0% 411,653,213
3 | Trich quy khen thudng 20.0% | 4,116,532,126
4 | Trich quy phuc lgi 2.0% 411,653,213
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‘ Trich 2,5%
5 | Trich quy thuong Ban diéu hanh 2.5% 514,566,516 LNKH
Quy dy phong b sung von diéu 1&
6 | (trich dé lai trén LNCPP) 1.0% 205,826,606
7 | Chi ¢6 tirc bing tién mit (25%VDL) 64.6% 13,286,120,000
I T(x)?'g lgi nhuén sau thué chwa phén
phoi 7,853,616,773
Loi nhuén sau thué chua phan phdi
1 | nam trude 6,217,307,816
Loi nhuén sau thué chua phéan phéi
2 | ndm 2017 1,636,308,957

7. K& hoach diu tw phat trién nim 2017:

Biéu quyét 100%

Don vi tinh : ngan dong

A
rp | Tén cong l:;'inh, thiét D“;!'“ < fee hagan 201 ¢ T
. shah lwong | Pon Gia | Gia Tri
A | Sira chira 16m Tai san cd dinh 300,000
1 | P BT mjt san phoi m? 350 200 70,000
2 | SC muong thoat nudc md 200 100 20,000
SC 6ng méng thoat
3 | nudc md 400 400 160,000
4 | Cong viéc khac 50,000
B | Xiy Dung Va Diu Tw méi 34,134,650
XD kho than DC 3,
kho thanh pham DC 2
1 | ndi dai md | 2,903 550 | 1,596,650
XD thay san kinh
bing 10 siy mini day
2 | chuyén 1 (20*76) m? 1,520 550 836,000
XD kho tpham dé
chuyén 16 men
(40*28) + (68*20) +
3 1200 m? | 2,640 550 | 1,452,000
XD hiam siy gach
4 | DC1,DC2 Cai 3 650,000 | 1,950,000
5 | Mua may CNC Céi 1 1,000,000 | 1,000,000
Chuyén nhuong du 4n
( BT Nha may gach
6 | Chau D) DA 1 15,000,000 | 15,000,000




Mau I1-10

Chuén bi Déu-t'irm('}achw
7 | Chau bac DA 1 10,000,000 | 10,000,000

XD méi 6ng thoat
nuéc DC3 dén hé sinh
g | théi DCI md | 300 1,000 | 300,000

Pau tu du an gach ,
khéng nung cong suat
9 | 10-12 triéu vién/nam DA 1 2,000,000 | 2,000,000

Téng cdng 34,434,650

8. Thong qua chii trwong dau tw gép von vao Cong ty TNHH Tén
Thinh dy dn :Nha may gach Chau Dirc voi ty 1€ 100%
9. Mirc thu lao HPQT va BKS:

- Chu tich HPQT : 20.000.000 dong/thang

- Ph6 chu tich HDQT : 10.000.000 dong/thang

- Thanh vién HPQT : 7.000.000 dong/ngudi/thang
- Truong ban kiém soat : 7.000.000 dong/thang

- Uy vién ban kiém soat : 5.000.000 dong/ngudi/thang
Téng muc thi lao HDQT vaBKS  : 68.000.000 ddng/thang.
Canam 2017 : 816.000.000 dong.

Muc thu lao trén dugce 4p dung tir ngay 01/01/2017.

Biéu quyét 100%.

10. Thong qua mirc thuéng d6i véi HDQT, Ban Kiém Soit, thw ky
cong ty Ban diéu hanh gém: Ban Téng Giam Péc; Ké Toan Trwong;
Trudng pho cac Phong Ban Xwdéng SX

- Déi voi truong hop hoan thanh ké hoach loi nhuan nim 2017:

+ Thudng 2.5% loi nhuédn sau thué.

- Péi véi truong hop hoan thanh vuot ké hoach lgi nhuén nim 2017:

+ Thudng 40% phan lgi nhuén vuot ké hoach.

Biéu quyét 99,96%

11. Chon don vj kiém todn nim 2017:

Pai hoi dong c6 dong biéu quyét 55,53%.

Phuong 4n chon don vi kiém toan nam 2017 13: Giao quyén chi déng
Ban Kiém Sodt xem xét gidi thiéu don vi ¢ chitc ndng ndam trong danh sdch
Doanh nghiép kiém todn niém yét ciia UBCK Nha nude cong nhan.

11. Chi tich HPQT kiém Tong Gidm Pbc :
Biéu quyét 100%.
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Nghi quyét cudc hop Pai hdi dong cb dong thudng nién duge cac dai biéu
tham du cudc hop nhat tri biéu quyét théng qua 100% vao hdi 14"00 cing

ngay.

Cudc hop Pai hji dong co dong thwong nién nim 2017
Cong ty co phan gach ngéi gom XD My Xuan

Thu ky —~=.,-€hu toa
(Ky tén) “ (Y. tén ddng ddu)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Doc lap — Tu do — Hanh phiic

S6: 01/BB-DPHDCD/2017 My Xuan, ngay 21 thdang 4 nam 2017

BIEN BAN HOP PAI HOI PONG CO PONG
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
(Bdo cdo thuong nién ndm 2016 cué HDQT, Ban diéu hanh va BKS;
To trinh cua chu tich HDQT trucc DPHDCD)

- Gidy ching nhén ding ky kinh doanh s6: 3500640966 cap
ngay 06/8/1012.
- Noi diang ky kinh doanh : S& ké hoach dau tu tinh BRVT

A — THOI GIAN, PIA PIEM VA THANH PHAN THAM DU

Ho6m nay, Lic 08"30 ngay 21 thang 4 nam 2017. Tai hdi trudong khach
san NEMO, S 1, duong Nguyén Vin Linh — TT. Pht My — huyén Tén
Thanh — tinh BRVT

Thanh phian tham du cudc hop Pai hdi dong cb dong gdm:
+ Chu toa gdm:

1. Ong Lwu Ngoc Thanh - Chu tich HPQT céng ty.

2. Ong Dw Quéc Trung - Pho Chu tich HPQT cong ty.
+ Thu ky gbém:

1. Ong Pong Vin Tuin - Thu ky cong ty.

2. Ba Nguyén Thi Thiy Loan - NV cong ty
S6 ¢6 dong c6 mit du hop 1a 39 ¢6 dong dai dién s& hitu 4.163.432 cb
phan tuong duong véi 78,34% von diéu 16 cong ty.

Pai hoi dong c6 dong tién hanh phién hop ban vé cic van dé sau:

1. Bao cdo thuong nién nam 2016:

- Bdo cdo cia HPQOT vé két qua SXKD;

- Bdo cdo ctia Ban diéu hanh céng ty;

- Bdo cdo ciia Ban kiém sodt céng ty;

2. To trinh truée Dai hpi dong co dong cia Chii tich HPQT vé:

- Bdo cdo ndam tai chinh 2016; Phuong dn phdn phéi loi nhudn ndm
2016,

- Bdo cdo két qua dau tw phdt trién ndm 2016;

- K& hoach kinh doanh ndm 2017; Ké hoach ndm tai chinh 2017; Ké
hoach phan phé’i loi nhugn nam 2017;
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- Ké hoach dau tw phat trién doanh nghiép nam 2017,

- Chu truong dau tw gép vén vao céng TNHH Tan Thinh: D dén
“Nha may gach Chdu Dirc”

- Thu lao cua HPQT va BKS;

- Murc thuong hoan thanh ké hoach lgi nhudn ndm 2017 cho HDQT,
Ban diéu hanh, BKS va Thu ky cong ty;

- Chon don vi kiém todn ndm 2017;

- Chii tich HPQT kiém Téng gidm doc;

B. NOI DUNG CUOC HOQP:

I. CAC BAO CAO THUONG NIEN NAM 2016:

1. Ong Du Québc Trung — Phé Chu tich HPQT Céng ty trinh bay trude
Pai hoi dong c6 dong béo cdo thudng nién cia HPQT nim 2016;

2. Ong Nguyén Vin Son - Uy vién HPQT, Phé Téng gidm dbc trinh
bay bao céo thuong nién ctia Ban tong giam dbc cong ty vé tinh hinh tai
chinh va béo céo két qua hoat dong san xuét kinh doanh cta cong ty nim

2016;

3. Ong Hoang Vian Thai — Trudng ban kiém sodt trinh bay céc bdo

cao:

- Béo c4o kiém todn nam 2016;
- Bao céo thudng nién hoat dong ciia BKS cong ty nam 2016;
II. TO TRINH CUA CHU TICH HQI PONG QUAN TRI:
Ong Nguyén Thé D6 — Uy vién HPQT doc t& trinh truée Pai hoi
ddng cb déng vé cac van dé nhu sau:
1. Béo céo két qua san xuit kinh doanh nim 2016.
Don vi tinh: triéu dong

Thye hién

So sanh % thuwe hién voi

Chi tiéu Ki'{;‘l’?h
Niam 2015 | Nim 2016 KH 2016 TH 2015
Doanh thu thun 182.738 205.005 | 175.817 116.60 112.19
Gi von hang ban 124.672 135994 | 113.872 119.43 109.08
Loi nhuén gop 58.066 69.012 61.945 111.41 118.85
Doanh thu HDTC 253 382 98 389.80 150.99
Chi phi kinh doanh 38.253 44.306 44.401 99.79 115.82
Loi nhu4n kinh doanh 20.065 25.088 17.642 142.21 125.03
Loi nhuén khac -146 -413 282.88
Loi nhuan trudc thué 19.919 24.675 17.642 139.87 123.88
Thué thu nhap DN 2.849 4.092 2.382 171.79 143.63
Loi nhudn sau thué 17.07 20.583 15.26 134.88 120.58
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Bio cdo tai chinh nim 2016 di dwoc kiém toan:

Don vi tinh : Déng

% tang
Chi tiéu Nam 2015 Nam 2016 (+), giam
(=)
Tdng gia tri tai san 112,085,066,102 109,054,951,196 (2.70)
Doanh thu thuén 182,737,984,650 205,055,202,877 1221
Loi nhudn tir hoat dong kinh doanh 20,064,910,298 25,088,012,632 25.03
Loi nhan khac (146,005,332) (413,229,937) 183.02
Loi nhuén trudce thué 19,918,904,966 24,674,782,695 23.88
Loi nhuén sau thué 17,069,679,500 ~20,582,660,630 20.58
Ty 1€ loi nhudn tra co tirc (da thanh
toan ) 15% 25% 66.67
- Thanh toan Pot 2/2014 5%
- Thanh toan Dot 1/2015 10%
- Thanh toan Dot 2/2015 5%
- Thanh toan Pot 3/2015 5%
- Thanh toan Pot 1/2016 15%
2. Phwong 4n phan phdi lgi nhuin nim 2016: \
Don vi : dong
Ty 1§ % lgi
STT N¢i dung nhuin sau S4 tién Ghi cha
thué
Loi nhufn sau thué TNDN phat
sinh nim 2016 20,582,660,630
1 | Trich quy dau tu phat trién 2.0% 411,653,213
Chia cb tirc (fam wng dot 1:15%
2 | v 38.7% 7,971,672,000
3 | lsiuguy khen tnong 20.0% 4,116,532,127
y | detotiguy phiie ls 2.0% 411,653,212
5 | Trich quy thuong Ban diéu hanh 1.9% 381,507,004 | Trich 2.5% LNKH
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6 Lgi nhuén con lai chua phén phoi 13,128,468.873
- Loi nhudn chiea phdn phoi nam
trudce 5,838,825,889
- Loi nhudn chua phan phoi nadm 2016 3549 7 289,642,984
Phén phdi loi nhuan con lai chua phan
7 | phoi ndm 2016
- Chi ¢é tirc bc“ing tién mdt (dot 2:
10%VDL) 25.8% 5,314,448,000
- Trich thuéng BPH (30 % vieot LN ké
hoach) 7.8% 1,596,713,057
- Quy du phong bé sung von diéu 1¢
(trich dé lai trén LNCPP) 1.0% 205,826,606
- Loi nhudn chwa phdn phoi nam 2016 0.8% 172,655,321
CONG PHAN PHOI LNST NAM 2016 20,204,178,703
3. Két qua dau tw phat trién nim 2016:
] Don Ké hoach Thwe Hién %TH/
TT | Tén cong trinh, thiet bi | vi S sS4 KH
tinh - Gid Tri " Gis Tri
lwong lwong
A | Sira chira 16m Tai sin c6 dinh " 280,000,000 414,836,938 | 148.16
1 | P6BT mit sin photi m? 200 50,000,000
2 | SC muong thoat nudc md 150 60,000,000
3 | SC bng méang thoat nuée | md 300 70,000,000
4 | Cong viéc khéc 100,000,000
5 | Ong khéi 10 nung DC1 Céi 1 170,087,812
6 | Hé bang tai dat u DC2 Hé 1 62,160,194
7 | Dan sdy ngoi 22 Cai | 200 182,588,932
B | Xiy Dung Va Piu Tw méi ] 9,735,000,000 9,006,000,945 | 92.51
1| XD muong thoat nudc tir
DC3ve DC 1 md 300 600,000,000
2 | XD kho thanh phim m? 360 270,000,000
3 | Can dién tir 80 Tén Cai 1 350,000,000
Mua m&i xe céu tu hanh 5
4 |tan Cai 1 750,000,000
5 | Mdy dap ng6i 22 Viét Nam | Cai 2 1,800,000,000 1,886,311,755 | 104.8
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6 | Pudong vao md sét m 700 945,000,000 | 700 588,672,861 | 62.29
Pét mé rong kho chira
7 | nguyén li¢u m* [ 27.77 | 3,000,000,000 2,356,470,000 | 78.549
8 | Mua xe ndng Cai 2 520,000,000 6 819,090,909 | 157.52
Xe nang hang hi¢u Huyndai HR
8.1 | 25 (da qua sir dung) Cai 1 109,090,909
Xe nang hang hi¢u Huyndai PF
8.2 | 50 DH (da qua sir dung) Cai 1 90,000,000
Xe nang DAEWOO (Trong tai
8.3 | nang 2 tan, da qua SD ) Cai 1 72,727,273
Xe nang hang hiéu Komasu FD
8.4 | 25 (dd qua sir dung) Cai 1 180,000,000
Xe nang hi¢u Komasu - FD 25
8.5 | (dd qua sir dung) Céi 1 140,000,000
Xe nang TCMFD 40 T9 -Trong
8.6 | tdi ndng 4 tan (da qua sir dung) Cai 1 227,272,727
XD Ham say ngdi va xe
9 | gian 1,500,000,000 2,061,766,968 | 137.45
o1 | Lo sdy gach va xe pha H¢ 1 226,772,700
92 | Lo sdy gach va xe pha Hg 1 316,125,060
93 | Quat 10 sdy ngoi, sdy gach | Cai 9 483,827,438
94 | Xe gian sdy ngoi Cai 150 647,722,771
o5 | May cit dimg DC1 Cai 1 44,411,020
95 | May cit dimg DC2 Cai 1 49,072,760
97 | Mdy can min DC2 Cai 1 293,835,219
10 | Nha dat may ngéi 22 DC3 m? 1440 935,146,284
May duc bé tong hiéu
7 | MISUBISHI Cai 1 49,950,000
Quat cép khi séy soém N10 -
INOX -DC1 +DC 3 Cai 2 187,025,568
Quat hat khi thai him sdy
N14 - INOX Cai 1 121,566,600
Téng cong 10,015,000,000 9,420,837,883 | 94.07
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4. K& hoach sin xuit kinh doanh 2017 :

TT Chi Tiéu bVT Gia Trij Ghi Chu
I | San lwong sin xuit Vién QTC 91,050,000
II | San lwgng tiéu thu 92,841,000
1 | Gach xay dung Vién QTC 80,000,000
2 | San phém trang tri Vién QTC 7,600,000
3 | Ngbi mau Vién QTC 3,450,000
4 | San pham trang tri thuong mai Vién QTC 1,310,900
5 | San phim trang men Vién QTC 480,100
111 | Két qua kinh doanh
1 | Doanh thu thuin Péng | 205,055,202,877
2 | Loi nhuén trudc thué Péng 24,674,782,695
3 | Loi nhuén sau thué Déng 20,582,660,630
5. Ké hoach phan phdi lgi nhuin nim 2017:
Ty 1€ %
STT Néi dung gt S& tidn Ghi chi
nhuan
sau thué
A . A h h A h Ko
I | Nguon l¢i nhuin c wa phan p (']l ' 26,799,968,446
1 Loi nhuén sau thue chwa phén phoi liy ke
dén cudi nam trudce 6,217,307,816
A Ko ¥ &
11 Phén phOI lq’l nhugm niam 2017 18,946,351,673
1 | Trich quy ddu tu phat trién 2.0% 411,653,213
3 | Trich quy khen thudng 20.0% 4,116,532,126
4 | Trich quy phuc lgi 2.0% 411,653,213
‘ Trich 2,5%
5 | Trich quy thudng Ban di¢u hanh 2.5% 514,566,516 | LNKH
Quy du phong b sung von diéu 1€ (trich
6 | deélaitrén LNCPP) 1.0% 205,826,606
7 | Chi cb tirc bang tién mit (25%VDL) 13,286,120,000
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1 T(z)i]g lgi nhuén sau thué éhua pl;ﬁn
phoi 7,853,616,773
Loi nhuén sau thué chwa phén phdi nam
1 | trudce 6,217,307,816
Loi nhudn sau thué chua phéan phc’";i nim
2 |2017 1,636,308,957
6. Ké hoach diu tw phat trién nim 2017: )
Don vi tinh : ngan dong
Pon Ké hoach-2017
TT | Tén cong trinh, thiét bi | vi S5 Ghi Chu
tinh | jyone | PonGis | Gid Tri
A | Sira chira 16n Tai san c¢6 dinh 300,000
1 | P BT mit sin phoi m? 350 200 70,000
2 | SC muong thodt nudc md 200 100 20,000
3 | SC éng méng thoat nuéc | md 400 400 160,000
4 | Cong viéc khac 50,000
B | Xdy Dung Va Diu Tu méi 34,134,650
XD kho than DC 3, kho
1 | thanh pham DC 2 ng“)i dai md 2,903 550 | 1,596,650
XD thay san kinh bang 1o
say mini diy chuyén 1
2 | (20*76) m? 1,520 550 836,000
XD kho tphdm dé chuyén
10 men (40*28) + (68*20)
3 [ +200 m? 2,640 550 | 1,452,000
XD him sy gach DC1,
4 | DC2 Cii 3 650,000 | 1,950,000
5 | Mua may CNC Cai 1 1,000,000 | 1,000,000
Chuyén nhugng dur 4n (
DT Nha may gach Chau
6 | buac) DA 1 15,000,000 | 15,000,000
Chuén bj Pdu tu Gach
7 | Chau BPuc DA 3 10,000,000 | 10,000,000
XD moi 6qg thoat nudc
8 | DC3 dén ho sinh thai DC1 | md 300 1,000 300,000
Pau tu dy én gach khong
nung cong suat 10-12 tri¢u
9 | vién/ndm DA 1 2,000,000 2,000,000
Téng cong 34,434,650

Nguon von thue hién: Tur khéu hao TSCD, quy dau tu phat trién, vay
tin dung trung han.



7. Chii trwong diu tw vao Coéng ty TNHH Tin Thinh: Chuyén

nhuwong du an “Nha may gach Chau Dice”

8. Mirc thu lao HPQT va BKS:

TT Chirc Danh SL | Miic thu lao thing Mirc thu lao nim
( ddng/ngudr) (Pong)

1 | Chia Tich HDQT 1 20,000,000 240,000,000
2 | Phé Chu Tich HDQT 1 10,000,000 120,000,000
3 | Thanh vién HPQT (3 TV) 3 7,000,000 252,000,000
4 | Truong Ban kiém soat 1 7,000,000 84,000,000
5 | Thanh vién BKS (2TV) 2 5,000,000 120,000,000

TONG CONG 8 816,000,000

Téng muc thu lao nim 2017 la:

68.000.000 ddng/théng x 12 thang = 816.000.000 ddng.

9. Thong qua mirc thwéng doi véi HPQT, Ban Kiém Soat, thw ky
cong ty Ban diéu hanh gdm: Ban Tdng Giam DPdc; Ké Toan Trudng;
Truwdng pho cac Phong Ban Xudng SX.

- Péi véi truong hop hoan thanh ké hoach lgi nhuan nam 2017:

+ Thudng 2.5% loi nhuén sau thué.
Déi véi truong hop hoan thanh vuot ké hoach loi nhusn nam 2017:
+ Thudng 40% phan lgi nhuan vuot ké hoach.

10. Chon don vi kiém toan nim 2017:
Phwong dn I: Tiép tuc chon Cong ty TNHH kiém toan — tu van Dat

Viét

Dia chi: 02 Huynh Khuo‘ng Ninh — Quén 1 - TP.HCM
La Doanh nghiép c6 di chitc ning kiém toan niém yét theo quy dinh
cua Bg Tai chinh.
Phwo’ng an 2: Giao quyen chu dong Ban Kiém Soat xem xét gidi
thiéu don vi c6 chirc nang nam trong danh sach Doanh nghiép kiém toan
niém yét cia UBCK Nha nuéc cong nhan.

11. Cha tich HPQT kiém Téng Gidm Pbc :

III. CAC Y KIEN THAO LUAN CUA PAI HQI PONG CO PONG:
1.Cé dong: Phan Hoang Tudn (023):
- Dé nghi tach gia thanh san phim gach va SPTT ;
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- Vén dau tu vao dy an Nha may Gach Chau Ptc 16n chiém % vén
diéu 1¢ cong ty, vi vy can lap mét béo cdo dy an hoan chinh dé théng qua
DHDCD bit thuong hay lay y kién bang vin ban;

- bé nghi dua ké hoach Doanh thu va lgi nhuan nam 2017 bﬁng thuc
té nam 201 6;

- Mitc thuéng hoan thanh ké hoach lgi nhuén nim 2017 cho Ban didu
hanh nén dé 1,5%. Muc thudng vuot doanh thu va loi nhuén nén dé nhiéu
muc cu thé;

- Mc thudng loi nhudn vugt ké hoach cho Ban didu hanh nén dé theo
Nghi quyét nam 2016 dua ra 1a 40%;

- C6 tirc ndm 2016 nén dé murc t6i thiéu la 25%;

2. C6 dong: Nguyén Hivu Thuc (020):

- DPé nghi dua ké hoach doanh thu ndm 2017 14 210 ty ddng, loi nhuén
14 21 ty. Mtc thudng vuot ké hoach cho Ban diéu hanh theo nhu ¢6 dong
Phan Hoang Tuén;

- Nén 1ap béo cdo dy an Chau Pirc hoan chinh dé trinh bay chuyén dé
vao phién hop PHPCDP bét thudong nim nay;

3. C6 dong: Nguyén Vin Hiéu (009):

- Nén tach gia thanh cia SPTT va gach mét cach chi tiét;

4. Co dong: Nguyén Xuin Thanh (036):

- Ning luc san xudt cta cong ty ¢ du cung cép cho thi truong BRVT
hay khong? Theo bdo cdo du 4n Nha méy gach Chau Pirc 1a trung han, cin
néu thé kha nang thu hdi von, cong ty c6 ting vén diéu 1é hay khong?

5. Cb déng: Lé Vin Phiic (033):

- Péu tu vao dy 4n Chau Puc cin phai chiém 51% vén trd 1én;

- Lap ké hoach doanh thu va lgi nhuan nim 2017 can cao hon 5% so
voi nam 2016;

- Phén trich qu§ khen thudng cén néu rd dbi tuong duge thudng;

- Trich quy dau tu phat trién 2% qua thap;

- Cong ty giai thich phan trich quy du phong b sung vén diéu 1¢;

6. C6 dong: Pinh Tién Thinh (032):

- Nam 2016 ty 18 tiéu thu dia ban tinh BRVT chiém 62,5% doanh thu,
céc dia ban con lai bao gdm ca TP.HCM chiém 37,5%. Vay trong thoi gian
t6i cong ty c6 chién lugc md rong thi trudng tiéu thy dé tang doanh s6 ban
hang? Hién nay cong ty co t6 chirc mang ludi phan phdi riéng hay khong hay
chu yéu ban qua céc dai ly cap 1?

- Déanh gi4 hidu qua dau tu du kién cia Nha may gach Chau DPuc so
v6i chi phi bo ra ban déu 1a 25 ty (15 ty chuyén nhuong du 4n va 10 ty chuan
bi dAu tu. S lidu trén da ddy da chua, phan bd ngudn vén nhu thé nao? Thoi
gian hoan thanh dy an nhu thé nao?



- Dy kién doanh thu ké hoach nam 2017 1a 200,7 ty gidm so véi thuc
hién nim 2016 1a 205 ty. Loi nhuén sau thué 2016 1a 20,583 ty, K& hoach
2017 1a 19,035 ty nhu vay nam 2017 giam so vdi 2016.

Nim 2016 DPHDCD di thong qua trich thuong Ban diéu hanh 30% loi
nhuan vuot ké hoach, nam 2017 ké hoach loi nhuan giam nhung ké hoach
thudéng cho Ban diéu hanh tang 1én 40% loi nhudn vugt ké hoach. Nhu véy
c6 hop ly khong?

7. C6 dong: Dw Quéc Trung (002):

- V& ké hoach tiép tuc gia han mo sét My Xuan 1, khong thiy ké
hoach quy hoach khu mo sét da khai thac thanh khu du lich sinh thai nhu ké
hoach ctia cdc nam trude; C6 thé sir dung phan dat phu cia moé con lai dé san
lap;

- Cong ty can c6 ké hoach dé khai thac cat tai mo sét cung cdp cho
viéc san xuét cac loai san phdm ctia cong ty;

Tra 1oi cac ¥ kién ciia ¢6 dong:

Ong Lwu Ngoc Thanh — Chu tich HPQT:

- Yéu cau ké toan truéng hach toan cu thé gia thanh, doanh thu, loi
nhuén cac lai san pham cong ty dang san xuit. C4c san phim cua cong ty
déu c6 hé sb quy ddi quy tiéu chudn dé 1am cédn cir tinh toan gia thanh. Viéc
tach cu thé timg loai rat tn nhan cong va chi phi. Hién tai Cong ty méi hach
toan dugc cac nhom san pham;

- Dy 4n nha may gach Chau Ptrc vén ban dau gop 1a 25%, tuy nhién
cdng ty Tan Thinh ciing mudn chuyén nhugng 50% vbn cho chung ta. Vi
vy PHPCDP can thong qua viéc c6 mua hay khong phan vén cia cong ty
Téan Thinh. Cong ty chua thé lap du an chi tiét duoc do chua ndm dugce chu
truong cua cac c6 dong. Cong ty s& thanh 1ap Ban dau tu phat trién truc
thuc HPQT dé tién hanh céc dy 4n dau tu. Thoi gian tir luc khoi cong dén
khi dét 16 khoang 6-7 thang. Tong murc dau tu khoang tir 50-60 ty.

- Nhét tri d& nghi PHPCPD thong qua ké hoach doanh thu va l¢i nhuan
nam 2017 t6i thidu bang thuc té ndm 2016. Tuy nhién hién tai cong suét cua
céc day chuyén san xuét da vuot hét vi vay san lugng khé c6 thé cung cép du
cho nhu cdu cua thi trudng trong khi gia ban khé ting nén ké hoach doanh
thu, loi nhuédn nhu to trinh HDQT da 1ap la phu hop.

- Viéc trich 14p quy khen thudng 2% lgi nhuan sau thué myc dich chi
thudng cho nguoi lao dong dé dong vién kich thich ngudi lao dong lam viée.
Nim 2016 chi thuéng vao dip ky niém thanh 1ap cong ty khoang 1,8 ty. Mirc
chi dua trén thdm nién cdng tac. Con lai chi phi cho cac hoat dong ky niém,
chi sang kién cai tién k¥ thuét.

- Mtre thuéng cho Ban diéu hanh nhu ké hoach 1a khéng 1én, tuy
nhién né 12 mdt su kich thirc ddi ngli quan ly cong ty lam viéc t6t hon. Dé
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muc thudng 30% lgi nhudn vuot ké hoach 1a d¢& dam bao ké hoach chia cb
tirc 1a 25%.

- Nam 2017 s& tién hanh sang loc nha phan phéi, tiép tuc tuyén dung,
dao tao nhan sy ban hang dé mé rong thij truong;

- Viée trich quy dau tu phat trién thip la dé dam bao loi ich cua cb
déng, cua ngudi lao dong. Quy bd sung vén diéu 16 1a dé cong don hang nim
phuc vu cho viéc tang vbn diéu 1€ trong tuong lai.

- Viée ddu tu céc dy 4n méi chu yéu sir dung vén vay 1a chinh, han
ché str dung vén tu ¢6 hay tiang vén didu 1¢.

- Viée chia ¢6 tirc nén chia hét bing tién mit dé dam béo gié cb phiéu
ludn tang.

- V& viéc gia han mo sét muc dich én dinh san xuat lau dai vi cong ty
can tan dung ti da nguc"in nguyén liéu c6 sin, han ché mua ngoai.

- IV. CAC VAN BE PA PUQC PAI HOI PONG CO PONG THAO
LUAN VA BIEU QUYET THONG QUA:

Cac cb dong tham du da biéu quyét thong qua nhitng ndi dung trén
gom:

1. Bdo cdo nim tai chinh 2016. Pong ¥ biéu quyét 100%.

2. Phuwong dn phéin phéi lgi nhuin nim 2016. Pong y biéu quyét
100% .

3. Bdo cdo két qua dau tw phdt trién niam 2016. Pong y biéu quyét
100%.

4. K¢ hoach kinh doanh nim 2017: Pong y biéu quyét 100% Ké
hoach doanh thu, lgi nhudn nim 2017 bang thuwc hién nim 2016,

5. Ké hoach phén phdi lgi nhugn nam 2017. Dong y biéu quyét
99,04%. Y kién khdc 0.96%.

6. Thong qua mirc thuong doi voi HDQT, Ban Kzem Sodt, thw ky
céng ty, Ban diéu hanh gom: Ban Tong Giim Poc; Ké Todn Truwong;
Truong pho cic Phong Ban Xuong SX

- Pbi véi truong hop hoan thanh ke hoach lgi nhuan nam 2017:

+ Thudng 2.5% loi nhuén sau thué.

- Déi véi truong hop hoan thanh vurot ké hoach loi nhuan ndm 2017:

+ Thuong 40% phan loi nhuén vuot ké hoach.

Pai hoi ddng cd dong théng nhét biéu quyét 99,96% Y kién khic
0.04%.

7. Ké hoach dau tw phdt trién doanh nghiép nim 2017. Dong y biéu
quyét 100%.

8. Thong qua chii truong gép von vao Cong ty TNHH Tan Thinh:
Dw an “Nha may gach Chau Dirc”
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Pong y chu truong ddu tu, sau khi Ban dau tu 14p du 4n kha thi s& moi
céc ¢6 dong 16n va moi cac ¢6 dong c6 nhu cdu quan tim dé hop ban cu thé
ve du an.

Pdng ¥ biéu quyét 100%

9. Mirc thu lao cua HDQT va BKS:

Dai hoi dong c6 dong da thong nhat biéu quyét 100% vé mirc thu lao
cua Hoi dong quan tri va Ban kiém soat cong ty nhu sau:

- Chu tich HPQT : 20.000.000 dong/thang

- Phé chu tich HDQT : 10.000.000 dong/thang

- Thanh vién HDQT : 7.000.000 dong/ngudi/thang
- Truong ban kiém soat : 7.000.000 dong/thang

- Uy vién ban kiém soat : 5.000.000 dong/ngudi/thang
Téng mirc thi lao HDQT va BKS  : 68.000.000 dong/thang.
Canam 2017 : 816.000.000 dong.

Muc thu lao trén dugc ap dung tir ngay 01/01/2017.

10. Chon don vi kiém todn ndm 2017:

Pai hoi dong c6 dong da thong nhét 55,53% phuong an 2 chon don vi
kiém toan nam 2017 1a: “Giao quyén chi dong Ban Kiém Sodt xem xét giGi
thiéu don vi ¢é chirc ndng nam trong danh sdch Doanh nghiép kiém todn
niém yét ciia UBCK Nha nuwde cong nhdn”

11. Pai hpi dong co dong thong nhit biéu quyét 100% Chii tich
HPQT kiém Téng Gidm déc céng ty.

Pai hoi dong cd dong cir 6ng Luu Ngoc Thanh — Chu tich HPQT
kiém Tdong giam doc cong ty la ngudi dai dién theo phép ludt clia cong ty 6
trach nhiém tién hanh cac thu tuc ding ky bé sung, thay doi va thuc hién
nhimg ndi dung da thong qua trén ddy cho cong ty theo cac quy dinh cua
phap luat va diéu 1é cong ty.

Cudc hop két thuc vao lac 14"00 cing ngay. Bién ban cuge hop dugc
doc lai cho céc cd dong trong cudc hop ciing nghe, cling nhat tri théng qua.
Bién ban nay duogc lap thanh 10 ban, luu van phong 01 ban.

CHU TQA THU KY
~~CHUTICH HPQT (Ky va ghi rd ho tén)

fﬂggﬁg \da\u 770 ho tén) ) 31/14/

Dfmg Vin Tuin

12



		2017-04-21T16:04:39+0700




